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Project Goal

The Challenge

Enrollment in the Lindenwold School District (New Jersey) had grown 800 students beyond the 

capacity of its existing facilities, placing added demand on its elementary and middle schools. At the 

same time, the District’s preschool program operated from a rented five-story building with aging 

infrastructure and limited amenities.  

In response, the District built an Early Learning Center consisting of 45 classrooms, five specialty 

rooms, and an outdoor learning space designed to consolidate preschool, kindergarten, and

first-grade students under one roof. 

Upon securing funding and a groundbreaking date, the District still needed the right early learning 

supply partner who could deliver an environment fully aligned with the HighScope® play-based model. 

The partner needed to move in tandem with construction and deliver a center ready for students by 

August 2025.  

Brainstorm, customize, and deliver 50 student-ready, HighScope-aligned classrooms in time 

for the 2025-26 school year.

shopbecker.com - Fully equipped learning center, on time and without compromise. 

Enrollment Exceeding 
Capacity

Aging Facility 
Infrastructure  

Seeking Vendor to 
Enhance Growth Vision 

“We earn trust by 
showing up for 
educators the way they 
show up for kids — with 
integrity, care, and no 
shortcuts.” 

Kim Sholette
Territory Manager 

PROJECT AT
A GLANCE 
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Rooms designed, 
delivered, and set up

Full-size truckloads 
for delivery

Single point of
contact, start to finish

975 Students 86,000 sq. ft. 2025
from Pre-K through 1st grade cutting-edge early learning space school opened in August
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The Solution
The District needed more than a supplier – they needed a single partner who could carry the project 

from design through opening day. Becker’s served as that partner, providing a single point of 

contact for classroom design, warehousing and preparation of FF&E, delivery, installation, and final 

walkthrough. 

Phase 1: Discovery & Design 
Becker’s education team conducted in-depth meetings with district leadership before proposing a 

single product, learning how educators planned to teach and how children would move through each 

space. Becker’s then worked alongside the construction architect so that furniture placement, power 

access, and room flow were proactively resolved before walls went up. 

Phase 2: Warehousing & Preparation 
The goal was for teachers to walk into fully arranged, fully equipped classrooms on day one. To make 

that possible, the warehouse team unboxed every product from manufacturer packaging, pre-

assembled all furniture, and organized materials into classroom-specific center bags. Everything was 

then re-packed into protective boxes, staged on pallets by classroom and by center – every pallet with 

a clear destination before it left the facility. 

Phase 3: Delivery & Setup 
Delivery required 22 full-size truckloads. Before a single pallet crossed any threshold, crews labeled 

rooms and protected every finished surface, from floors to doors to walls. The gym served as the 

central staging area where pallets were organized, then distributed to their respective rooms, each 

set up to match its approved floor plan down to center placement. All packaging and debris were 

removed upon completion. 

Phase 4: Final Walkthrough 
Before the handoff, Becker’s territory manager personally inspected all 50 rooms, with a thorough 

understanding of each room’s layout, assigned age group, and the materials designated for every 

space.

shopbecker.com - Fully equipped learning center, on time and without compromise. 

HOW BECKER’S 
DELIVERED

Comprehensive 
discovery sessions 

2D & 3D floor plan 
designs 

Pre-assembly & 
center staging 

22-truck organized 
delivery

Room setups per 
approved plan 

Personal 50-room 
walkthrough 
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The Results
The Lindenwold Early Learning Center opened on time for the 2025-26 school year, resolving a district-

wide overcrowding challenge years in the making and giving every enrolled child a place to learn. 

Zero backorders - Every product on the approved list arrived on time, with no substitutions, delays, or 

gaps on opening day. 

Full compliance - The center met all New Jersey child care licensing, building code, and environmental 

rating standards, fully documented and ready for review. 

Instruction-ready rooms - Teachers walked into classrooms that were staged, stocked, and set up 

according to plan. No furniture to move, items to assemble, or materials to track down. 

A district made whole - For the first time in years, every child in Lindenwold had a seat. The center 

didn’t just open; it delivered on a promise to the entire community. 

The result wasn’t simply an on-time opening. It was a fully operational learning center ready to 

welcome every child on day one.

shopbecker.com - Fully equipped learning center, on time and without compromise. 

— Kathleen Huder, Lindenwold Board of Education

 “From start to finish, Becker’s proved to be an exceptional partner. Their team demonstrated a clear understanding of early 

childhood education needs, providing furniture that is not only durable and functional but also inviting and developmentally 

appropriate for our young learners. Becker’s paid close attention to every detail, ensuring that the layout, safety, and design of the 

furnishings supported both instruction and student engagement. Thanks to Becker’s, our new classrooms are warm, welcoming, 

and fully equipped to support teaching and learning.” 

975 Students 86,000 sq. ft. 2025
from Pre-K through 1st grade cutting-edge early learning space school opened in August

On time.

On standard.

Ready for 
students.


